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1. CARS needs volunteer drivers desperately to fill unmet requests.
2. Without volunteers, CARS doesn’t run.  They are the gasoline in CARS’ engine.
3. Drive for CARS, you’ll lift both your spirits while giving them an actual lift.


CARS Data:
1. In 2024, 16 drivers have driven 5800 miles, over 200 hours in support of 881 rides so far this year.
2. 317 requests for rides have gone unfilled this year due to lack of driver availability
3. 1200 possible rides…. meaning we fulfil 75% of the requests so far but 25% go unmet due to lack of volunteers.  I don’t expect to ever fill 100% of requests but with just 10-20 more volunteers, we could cut this down to less than 10% unmet rides.

 


CARS Q&A

 
1. Is the organization info:
PO Box 92683 
Southlake, TX 76092 
(817)798-4022
http://www.callaridesouthlake.org

1. When, why and by whom was Call A Ride of Southlake founded?
The Organization obtained its 501(c)3 status in 1999 and transported its first client in 2000.

1. When, why and in what capacity did you get involved?
I am not the founder; I am the Executive Director and have been since June of 2013.  I got involved to ensure the continuation of the organization and its mission to serve Southlake seniors and disabled adults.

1. Explain your responsibilities in regards to this nonprofit?
As the Executive Director, I am the "face of the organization."  Additionally, as a small nonprofit, I handle most of the scheduling and dispatching of rides as well as handling much of the back-office duties.  I report to a Board of Directors who are volunteers and help manage various aspects of the organization.
1. How was the name chosen?
I have no idea, but it makes for a nice acronym, right? CARS
1. How does Call A Ride of Southlake qualify for nonprofit status? (i.e. We do not have any paid staff members; We are funded by donations; etc,)
You'd have to ask the IRS that question as they granted us our nonprofit status in 1999.

1. Describe your sponsors – how and why they support (City of Southlake, Southlake Women’s Club, etc.) 
The City is our primary donor, but we have others including Tarrant Co, Southlake Women's Club and numerous generous individual donors.  You'd have to ask them why they fund us; but we are grateful for the support and think they see the value in the service we provide for the residents of Southlake.  
1. Describe services provided by Call A Ride of Southlake.
We transport Southlake seniors and disabled adults free of charge.  We transport up to 25 miles for nonemergency medical appointments and up to 7 miles for nonmedical.  This is all done by a small group of dedicated volunteers using their own vehicles.  We need additional volunteers to help their Southlake neighbors get to their destinations, be they medical or social.

1. What three services are utilized most? Why? (i.e. Driving people to medical appointments, etc.)
Our most requested rides vary from year to year but typically the Southlake Senior Center, medical rides and other area senior centers like Grapevine and Colleyville are typically in the top five.

1. Describe CARS drivers. (How do they qualify, personalities, availability, type of car, able to lift XX amount of weight, are they reimbursed for gas, etc.)
Volunteers are the gasoline in CARS' engine.  Without them, CARS does not run.  There is no one type of driver.  They all have different personalities and reasons for volunteering for this organization.  We have three main requirements:
a. be 18 or older with a valid TX driver’s license
b. submit to and pass an annual background check
c. volunteer for at least two rides per week

1. Describe CARS riders. (How do they quality, personalities, needs, etc.)
Each rider is unique, with unique needs and situations. Their main similarity is that they no longer drive, if they ever did.  So, imagine, when you or I drop off a car for service, we get a loaner.  But when you don't drive, in this day and age, YOU become a loner. You are isolated from much of society.  CARS is here to help alleviate some of that isolation.  CARS gives back some of the autonomy lost when they gave up the car keys. 

1. Have there been any unusual requests? Was CARS able to meet the need?
One comes to mind; we had a couple who were seniors and living at Watermere.  The wife was in better overall health than the husband.  She called us and asked if we could arrange a ride to TRULUCK's restaurant for their anniversary.  Now this was on a Saturday, and we are closed.  I asked our volunteers if anyone was willing to do so and had numerous offers.  Long story short, they had a wonderful anniversary dinner, and the volunteer was touched by the love shared by the couple and how appreciative they were for making their day special. 

1. How does the community benefit from CARS?
a. Folks who can't drive themselves get transportation.  That is the most basic benefit.  
b. The real benefit is giving some autonomy back to those who have lost it.  
c. Additionally, CARS helps the families by taking one or more rides off the "family schedule."  Think about it, most of or riders live with family.  That family may consist of two parents and multiple children in the home.  Both parents holding down full-time jobs, juggling kids' activities and school pick-ups, etc. Now add to that a senior in the home.  That senior may see all that their adult son or daughter is dealing with and doesn't want to add "another event to the family schedule."  CARS enables that senior to go to the senior center or medical appointment on their own. 
d. The final way CARS helps the community is by bridging divides.  It brings together multi-generational and differently abled segments of our community on a regular basis.  Our riders and drivers get to know each other and interact several times a week.  Our drivers gain a unique perspective on being a senior or a disabled adult.  It is not uncommon for drivers and riders to form such a bond that they celebrate birthdays or Christmas together. 

1. What are three major events that shaped CARS into what it is today?
Not sure I have an answer to this question.  Covid devastated us as it did many other nonprofits.   Not only did we lose funding, but we also lost volunteer drivers.  There is a certain inertia to volunteering.  You go this week because you went last week, and the need is still there next week.  With the lockdowns, there was no place to go and after two years those dedicated volunteers found other things to do.  Perhaps it was tending to an aged parent or helping with grandkids.  Perhaps it was dealing with a personal health issue like cancer.  Or maybe it was just time to "find something else."  Most of our drivers stay for a period of three years; although we have some who have been with us for more than a decade. 

1. How has changed over time, remained the same? 
One thing that remains the same is the need for dedicated volunteers to drive for CARS.  Currently we fill about 75% of the requests that we get.  The remaining 25% go unmet due to lack of driver availability. So, CARS needs volunteers.  
Every driver has said the same thing, that they get more out of the experience than the rider does.  
By giving a rider a lift, our drivers lift the rider's spirits and their own.

1. What surprises people when they first get involved with CARS? 
That we do so much with so few dedicated volunteers.  2024, we have provided 1142 one-way rides.  Our 16 drivers have logged 7206 miles and almost 250 hours driving Southlake seniors and disabled adults.  In its history, CARS has never had more than 25 drivers at any given time.  We could eliminate those unmet rides with just another 10 or 15 drivers.

1. When do you feel successful as it pertains to this non-profit?

1. What is your favorite thing about working at CARS? Why is the work done at CARS important to you?
I am most proud of the community spirit in my drivers.  They are truly worth their weight in gold.  Again, 16 drivers, have provided 1142 rides to seniors and disabled adults who otherwise may not have gotten to their destination and enabled their families to attend to other tasks knowing their loved one was in great and trusted hands. 

1. If you could tell readers one thing about CARS what would it be?
We need you!  Please volunteer.  Give a neighbor a lift and lift your own spirits at the same time.  
1. Touching story? (Maybe the story about the driver who is now a rider?)
One is a married couple who were seniors and the wife had to be in a senior care facility.  The husband used our service to go five days a week to always have lunch with his beloved wife.  

A more recent story is a humbling one. I have a woman who used to drive for us for more than a decade who recently became a rider with us as she can no longer drive safely.  That is a very humbling state of affairs, to now depend on a service for which she used to volunteer.  So, if we live long enough, all of us will need some type of transportation service like this.  Selfishly, I’d like CARS to still be in service when I, myself, am in need of it. 

1. 1 and 5 year goals? 
We are a small nonprofit.  Our goals are simple:
1. Maintain and grow funding for this much needed and valuable service
1. Recruit more (much needed) volunteers to unmet ride requests
1. Recruit dedicated board members to be CARS’ GPS and successfully guide the organization into the future

1. Hours
Sidebar: 
Top five ways readers can get involved
0. Volunteer to drive
0. Volunteer to drive
0. Volunteer to become a Board member
0. Make a financial contribution
0. Volunteer to drive
 
 
